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Abstract

The aim of this study was to investigate and evaluate the management problems of Naghsh
Jahan Stadium project from the perspective of Prince 2 methodology. The research method is
the application of Prince 2 methodology in the review of Naghsh Jahan Stadium in Isfahan,
which has been extracted by taking notes from important information and sources. The above
research is descriptive-analytical. There are seven processes in Prince 2: constant attention to
project justification, learning from past experiences, precise definition of plans and
responsibilities, stage-based management, exception-based management, product focus, and
project-specific change. All the different parts of the project of construction and completion of
Naghsh Jahan Stadium were analyzed based on these 7 stages and it was stated how in each
stage they could use Prince 2 solutions so that there would be no delay in the delivery of the
project and also from Quality opinion is also acceptable. According to the different phases of
Prince 2, all phases were presented on the information of Naghsh Jahan Stadium and each stage
was fully interpreted. The results showed that the use of the management department based on
exceptions and definition of roles and responsibilities has a reducing effect on the insufficiency
of secured credits, which has led to the elimination of delays in the payment of contractors'
claims. According to the sections of stage-based management and management based on
exception and change according to the project, it has an increasing and strengthening effect on
the appropriate timing for the allocation of credits and project delivery. It also showed that in
the worst scenario (20% decrease in income and 20% increase in cost), the internal rate of return
of the project decreased to 12%, and in the best scenario (20% increase in income and 20%
decrease in cost), the rate of internal return of the project decreased to 34%. Increased.

Keywords: Prince 2, Naghsh Jahan Stadium, Project Management.
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